
 

NEW CASTLE COUNTY COUNCIL 
BUDGET HEARING MEETING  

  Co-Chair 
Co-Chair 

George Smiley, Seventh District  
John Cartier, Eighth District 

 

May 1, 2025 
2:00 PM 

 
VIRTUAL ZOOM WEBINAR MEETING** & 

LOUIS L. REDDING CITY/COUNTY BUILDING 
1ST FLOOR COUNCIL CHAMBERS 

800 N. FRENCH STREET, WILMINGTON, DE 19801 
 

AGENDA 
 

 

 
    
A. Call To Order/Roll Call 
    
B. Approval of Minutes 
    
C. Recommended Budget Overview (Revenue, Debt Services & Contingencies, Capital) 
             

Recommended Budget Overview Presentation 
  
    
D. Public Works - Cleon Cauley, General Manager 
             

Department of Public Works FY 2026 Budget Presentation 
  
    
E. Public Comment 
    
F. Adjournment 
 
 

AGENDA POSTED: Thursday, April 24, 2025 
  
*The agenda is posted (7) seven days in advance of the scheduled meeting in compliance with 29 Del. C. Section 
10004(e)(2).  The meeting may go into Executive Session to address issues that arise at the time of the meeting. 
  
**Under Title 29, Section 10006A of Delaware Code, New Castle County Council is holding this meeting as a 

telephone and video conference, utilizing   Webinar. In addition, this meeting is open to the public in 
Council Chambers (800 N. French Street, Wilmington, DE 19801). The link to join the meeting via computer, smart 
device, or smart phone is : https://zoom.us/j/377322142  You may also call into the meeting (audio) using the 
following call in numbers: 1-312-626-6799 or +1-646-558-8656 or +1-346-248-7799 or +1-669-900-9128 or +1-253-
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215-8782 or +1-301-715-8592. Then enter the Webinar ID: 377 322 142.  If you do not have a good connection with 
one, please try the others. Additional information regarding phone functionality during the meeting is available at: 
https://support.zoom.us/hc/en-us/articles/360029527911-Live-Training-Webinars 

Meeting materials, including a meeting agenda, legislation to be addressed during the meeting, and other materials 
related to the meeting are electronically accessible at https://www.nccde.org/2351/Agendas-and-Minutes  Members 
of the public joining the meeting may be provided an opportunity to make comments in real time.  A comment period 
will be administered by a moderator to ensure everyone may have an opportunity to comment.  

If permitted to comment, you will not be able to speak until called upon by the moderator.   For those appearing 
virtually, there are functions in the program that allow you to do this.  Please see the link in the previous paragraph. 
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RECOMMENDED 
BUDGETS OVERVIEW

May 1, 2025
Jill Floore

Chief Financial Officer

NEW CASTLE COUNTY
FISCAL YEAR 2026
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• Recommended Operating Budget
• Cost Drivers
• Checkbooks
• Revenues
• Positions
• Contingencies

• Recommended Capital Budget
• Debt Service
• Capital Programming
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General Fund / Sewer Fund
• $6.2M Negotiated Wages / Merit Steps
• $4.3M Benefits (Pension/Health Care)
• $2.3M Hope Center (offset by Room Rental Revenue)
• $2.1M Debt Service (anticipates July Bond Sale)
• $2.0M Utilities (Sewer and Electric)

Street Light Fund
• $107.3k Utilization

Crossing Guard Fund
• $223.7k Negotiated Wages
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$ 263,105,648General Fund

95,414,717Sewer Fund

8,603,802 Light Tax Fund

4,129,419School Crossing Guards Fund

$ 371,253,586TOTAL OPERATING BUDGET

$ 23,919,479General Fund Projects

55,454,768Sewer Fund Projects

$ 84,374,248 TOTAL CAPITAL BUDGET
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8

County TaxableTotalCategory

378%375%All Parcels

376%395%Unincorporated NCC

448%477%Residential

241%233%Non‐Residential
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FY2026 Adjustments include:
(2) Net Positions

• 1 Code Enforcement Officer
• 2 Law Enforcement Technicians
• (1) Reduction of Victims Assistance Officer due 

to loss of grant funds
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Fiscal Year 2026 Recommended Budget 

Presentation to County Council

PUBLIC WORKS
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PUBLIC WORKS

GENERAL FUND
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Policy Number

1 Completed park redesign and improvements at Weiss Park. II - Healthy & Livable Communities

2 Upgraded 20 neighborhood playground structures. II - Healthy & Livable Communities

3 Maintained 94% Fleet availability rate. III - Government Accountability & Transparency

4
Completed Phase 1 construction of the County’s first Emergency Vehicle Operating Center (EVOC) 

– Course and skills pad.
II - Healthy & Livable Communities

5 Recovered $250,000+ in Gov Deals Sales of excess equipment and vehicles. III - Government Accountability & Transparency

Policy Number

1
Finalize design, receive final federal grant approval and start construction on the Newport River 

Trail. 
II - Healthy & Livable Communities

2
Complete Phase 2 construction of the County’s first Emergency Vehicle Operating Center (EVOC) – 

classroom, K9 kennels, K9 Prop Building, skills pad.
IV - Economic Growth & Vibrancy

3 Resume having Fleet Maintenance become fully Ford and GM certified warranty repair facility. III - Government Accountability & Transparency

4 Complete park facility upgrades in Bechtel Park. II - Healthy & Livable Communities

5 Complete Rockwood Mansion capital projects including HVAC. II - Healthy & Livable Communities

ACCOMPLISHMENTS AND GOALS

The Department of Public Works has completed and/or is anticipated to complete the following

 accomplishments in Fiscal Year 2025:

The Department of Public Works will achieve the following major goals in Fiscal Year 2026:
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POSITION OVERVIEW
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Accounting Operations Asst

ORGANIZATIONAL CHART

PUBLIC WORKS

157.30

ADMINISTRATION 
14.50

FLEET AND 
FACILITY

66.80

PARKS 

76.00

Administration - Includes fiscal, payroll, attorneys, and other staff which manage and support all sections in the Department. 

Fleet and Facility - Responsible for warehouse, all construction maintenance and procurement operations of County fleet, 

equipment, and buildings. 

Parks - Responsible for ground and forestry work at all parks and facilities owned or managed by the County.

MISSION:  The Public Works Department constructs, 

builds and maintains all County assets, including sanitary 

sewer infrastructure, storm sewer infrastructure, 

buildings, parks, open space, vehicles, and 

equipment. The Department improves the quality of life 

of residents through its environmental programs, through 

its provision and maintenance of parks and open space, 

and through supporting the services provided by other 

County Departments.
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Division/Section PCN Position Title Date Vacated
Anticipated 

Salary
Fund Source Status Plan to Fill

PW - Admin 102013 Accountant I 2/18/2025 47,979$     General Pending Hire FY2025 4th Qtr

PW - Admin 101101 Training Administrator 1/4/2024 70,862$     General Pending Hire FY2025 4th Qtr

PW - Fleet Ops 100067 Automotive Mechanic 12/13/2023 49,525$     General Recruiting FY2025 4th Qtr

PW - Fleet Ops 100068 Automotive Mechanic 4/15/2024 49,525$     General Recruiting FY2025 4th Qtr

PW - Fleet Ops 101490 Automotive Mechanic 4/29/2024 49,525$     General Recruiting FY2025 4th Qtr

PW - Fleet Ops 102561 Garage Supervisor 9/1/2023 57,576$     General Recruiting FY2026 1st Qtr

PW - Facilities Maintenance 102077 HVAC Journeyperson 4/20/2024 52,021$     General Recruiting FY2025 4th Qtr

PW - Facilities Maintenance 100122 Facilities Project Manager 6/9/2018 64,298$     General Recruiting FY2025 4th Qtr

PW - Facilities Maintenance 101214 Painter 3/9/2024 47,154$     General Requested to Post FY2026 1st Qtr

PW - Facilities Maintenance 102079 Painter 2/24/2024 47,154$     General Requested to Post FY2026 1st Qtr

PW - Fleet and Facility Admin 102454 Public Works Program Manager 8/6/2022 64,299$     General Requested to Post FY2026 1st Qtr

PW - Parks 102253 Public Works Data Technician 4/29/2024 37,593$     General Requested to Post FY2026 1st Qtr

PW - Parks 101414 Tree Trimmer 10/11/2024 52,021$     General Requested to Post FY2026 1st Qtr

PW - Parks 102613 Tree Trimmer 11/27/2023 52,021$     General Requested to Post FY2026 1st Qtr

PW - Parks 101068 Tree Surgeon 6/6/2023 57,325$     General Requested to Post FY2026 1st Qtr

PW - Parks 101418 Parks Forestry Technician 10/2/2021 63,477$     General Requested to Post FY2026 1st Qtr

PW - Parks 101402 Property Maintenance Tech 10/18/2023 57,576$     General Recruiting FY2025 4th Qtr

VACANCIES AS OF APRIL 21, 2025
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Division/Section PCN Position Title Date Vacated
Anticipated 

Salary
Fund Source Status Plan to Fill

VACANCIES AS OF APRIL 21, 2025

PW - Parks 101420 Property Supervisor 9/20/2023 63,477$     General Recruiting FY2025 4th Qtr

PW - Parks 101252 Motor Equipment Operator I 11/4/2024 40,685$     General Requested to Post FY2026 1st Qtr

PW - Parks 101446 Motor Equipment Operator I 11/25/2024 40,685$     General Requested to Post FY2026 1st Qtr

PW - Parks 101454 Motor Equipment Operator I 10/28/2024 40,685$     General Requested to Post FY2026 1st Qtr

PW - Parks 103405 Motor Equipment Operator I 3/17/2025 40,685$     General Requested to Post FY2026 1st Qtr

PW - Parks 103406 Motor Equipment Operator I 12/14/2024 40,685$     General Requested to Post FY2026 1st Qtr

PW - Parks 102391 Crew Chief I 12/7/2024 49,525$     General Requested to Post FY2026 1st Qtr

Total Vacancies: 24 1,236,357$    

Department Vacancy Rate: 15%

County Vacancy Rate: 14%
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ORG Title FUND Position # PG
Position 

Count
Position Title

Change

Amount
Reason for Adjustment

Public Works General 713,250$     Merit Increases / Negotiated Wages

Parks General Open Space Advisory Board 3,600$   Board Member Adjustment Per Ordinances 24-169 and 24-170

- Total Position Adjustments 716,850$     

157.30         Current Fiscal Year Positions

157.30         Requested Fiscal Year Positions

0.00% % Change over Current Fiscal Year Budget

POSITION/SALARY CHANGES
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FY2020 

Approved

FY2021 

Approved

FY2022 

Approved

FY2023 

Approved

FY2024 

Approved

FY2025 

Approved

FY2026 

Recommended

Number of Positions 146.50 146.50 147.50 148.30 153.30 157.30 157.30 

Vacancies 21.00 21.00 27.00 20.00 35.00 24.00

0

20

40

60

80

100

120

140

160

POSITION HISTORY

FY2024 included the addition of 5.00 Parks positions for the Southern Park.    

FY2025 transferred an Account Clerk III to Human Resources and reallocates 5.00 Parks positions from the ARPA Grant.
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BUDGET OVERVIEW
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FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Budget 1,305,544 1,370,712 1,383,914 1,409,694 1,245,388 1,344,202 1,504,924

Actuals 1,190,592 1,330,787 1,862,093 1,467,658 1,576,922 1,276,091

91.2%
97.1%

134.6%
104.1% 126.6%

94.9%

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

REVENUE HISTORY

*Major sources of revenue include:  Farmland Leases, Delcastle Golf Course Contract, various Pavilion and Parkland use fees.

FY2022 - increase due to sale of vehicles on GovDeals   

FY2023 - reduction in revenue for City County Building Electric and sale of vehicles on GovDeals

FY2024 - decrease due to City of Wilmington ESCO lease completed in FY2023 and less utility usage

FY2025 - reduction due to building leases not renewed and City/County Building less utility usage

FY2026 - increase due to insurance proceeds, nonrevenue reimbursements, and Parkland User fees

FY2025 Actuals reflect Department's projected revenue through June 2025.

Percentages represent actual revenue collected of the approved budget.
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Division or Section FUND Amount Reason for Adjustment

PW - General Fund General 713,250$     Merit Increases / Negotiated Wages

PW - General Fund General 159,464$     Benefit Rate Full-Time 56.365%; Part-Time 9.200%

PW - General Fund General 3,960$      
Board Member Adjustment Per Ordinances 24-169 and 24-170 (Salaries $3,600, Benefits $360)

Open Space Advisory Board

PW - General Fund General 81,732$     
Operating Transfer Adjustments: VOIP ($5,011); Cellular ($705); IS $86,407; Print ($1,000); Fleet 

$4,168; GIS ($2,127)

PW - General Fund General (154,249)$    Operating Transfer Credit Adjustment: Fleet ($154,249)

Fleet Operations General 10,000$   Mancon Inflationary Cost Increases For Vehicular Parts

Fleet Operations General 16,455$   Mancon Contractual Increase 5%

Fleet Operations General 17,344$   M5 Software Maintenance Contract Increase 10%

Fleet Operations General 8,000$    Fleet Software For Repairing Vehicles 

Fleet Operations General 57,000$   Insurance Premiums

Fleet Operations General 300,000$     Inflationary Increase for Fuel

Facilities General 52,670$   Current Janitorial Contract 25SA-323R - County Purchases Cleaning Supplies

Facilities General 24,000$   Fire/Security Contract Increase 

Facilities General 5,040$    EV Station Network Service Fees

Facilities - Libraries General 15,000$   Saniglaze Tile Flooring

Facilities - Churchmans Road General 25,000$   Security Cameras $4,000 and Building Automated Systems $21,000

Facilities - Churchmans Road General 15,000$   HVAC Contractual Increase

Facilities - City/County Bldg General (31,900)$    Electricity

Parks General 5,000$    Contract Price Increase Porta-Pots

1,322,766$    Total Adjustments to Budget

21,635,564$    Current Fiscal Year Budget

22,958,330$    Requested Fiscal Year Budget

6.11% % Change over Current Fiscal Year Budget

One-Time

BUDGET CHANGES

In addition to the above, recommended in the One-Time Contingency are  $500,000 for Comprehensive Park Plan and $48,000 for UPS Battery Replacements.
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FY2025 

Approved

% Increase/

(Decrease)

vs. over

Budget Category
FY2020 

Actuals

FY2021 

Actuals

FY2022 

Actuals

FY2023 

Actuals

FY2024 

Actuals

FY2025 

Approved

FY2026 

Recommended

FY2026 

Recommended

FY2025 

Approved

Salaries and Wages 8,291,628$      8,709,084$      8,844,169$      9,369,209$      10,160,056$    11,289,605$    12,006,455$         716,850$         6.35%

Employee Benefits 4,544,164$      5,444,689$      5,038,536$      5,361,016$      5,805,191$      6,518,904$      6,678,728$           159,824$         2.45%

Training and Civic Affairs 12,399$           6,673$  7,056$  9,114$  17,526$           13,459$           13,459$  -$  0.00%

Communication and Utilities 1,015,422$      1,114,654$      1,085,662$      1,039,740$      971,603$         1,364,826$      1,327,210$           (37,616)$         -2.76%

Materials and Supplies 2,228,201$      2,540,740$      3,571,389$      3,591,217$      3,390,482$      3,080,289$      3,442,959$           362,670$         11.77%

Contractual Services 2,962,973$      3,262,386$      3,614,594$      3,757,613$      3,607,409$      4,312,192$      4,443,031$           130,839$         3.03%

Equipment Replacement 413,560$         460,622$         451,809$         407,924$         31,376$           92,110$           92,110$  -$  0.00%

Fixed Charges 564,584$         983,836$         1,070,440$      863,157$         871,708$         999,000$         1,056,000$           57,000$           5.71%

Operating Transfer Charges 1,430,935$      1,477,921$      1,655,607$      1,593,990$      1,848,839$      1,687,301$      1,774,749$           87,448$           5.18%

Subtotal: 21,463,866$    24,000,605$    25,339,262$    25,992,979$    26,704,191$    29,357,686$    30,834,701$         1,477,015$      5.03%

Operating Transfer Credit (5,733,053)$     (6,749,703)$     (7,651,159)$     (7,546,913)$     (7,140,243)$     (7,722,122)$     (7,876,371)$         (154,249)$       2.00%

Total: 15,730,813$    17,250,901$    17,688,103$    18,446,065$    19,563,948$    21,635,564$    22,958,330$         1,322,766$      6.11%

FY2025 

Approved

% Increase/

(Decrease)

vs. over

Division
FY2020 

Actuals

FY2021 

Actuals

FY2022 

Actuals

FY2023 

Actuals

FY2024 

Actuals

FY2025 

Approved

FY2026 

Recommended

FY2026 

Recommended

FY2025 

Approved

Administration 1,925,726$      1,967,053$      1,993,065$      2,041,602$      2,283,104$      2,198,092$      2,336,549$           138,457$         6.30%

Fleet and Facilities 12,712,472$    14,312,814$    15,301,494$    15,274,992$    15,415,715$    16,570,977$    17,394,214$         823,237$         4.97%

Parks 6,825,668$      7,720,738$      8,044,703$      8,676,385$      9,005,373$      10,588,617$    11,103,938$         515,321$         4.87%

Operating Transfer Credit (5,733,053)$     (6,749,703)$     (7,651,159)$     (7,546,913)$     (7,140,243)$     (7,722,122)$     (7,876,371)$         (154,249)$       2.00%

Total: 15,730,813$    17,250,901$    17,688,103$    18,446,065$    19,563,950$    21,635,564$    22,958,330$         1,322,766$      6.11%

BUDGET SUMMARY
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FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Budget 25,431,627 25,508,322 26,065,948 27,246,657 27,657,517 29,357,686 30,834,701

CARES Act 161,324

Actuals 21,463,866 24,000,605 25,339,262 25,992,979 26,704,191 28,725,251

-0.3% 0.3%
2.2%

4.5% 1.5%

6.1%

5.0%

84.4%
94.1%

97.2% 95.4% 96.6%
97.8%

0.6%

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

BUDGET / ACTUALS HISTORY

FY2025 Actuals reflect Department's projected expenditures through June 2025. 

FY2025 Actuals include an overage in fuel cost that is offset by savings in salaries and benefits due to vacancies.

FY2026 reflects merit increases, negotiated contract increases, negotiated purchasing contract changes, and fuel adjustment.

*Totals do not include Operating Transfer Credits.

Percentages represent budget growth over prior year and actual percentage of budget used.
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PERFORMANCE METRICS

AND STATISTICS
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Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Total number in fleet 1,855 1,850 1,928 1,889 1,908

Units completed per day - Trucks 7 7 7 7 7

Units completed per day - Cars 15 14 16 16 15

Hours required per job - Trucks 6.6 5.9 5.9 5.9 5.9

Hours required per job - Cars 3.9 3.8 3.7 3.7 3.7

Total gallons of fuel used - diesel 92,299 87,148 90,693 95,179 95,000

Total gallons of fuel used - gasoline 664,364 648,523 635,054 650,000 650,000

Operating cost per mile driven $0.62 $0.60 $0.65 $0.60 $0.60

Total cost of fuel $2,266,709 $2,242,856 $2,079,515 $1,901,401 $1,901,400

% of fleet availability - Cars 94.9% 94.0% 94.9% 94.0% 94.0%

Fleet vehicle miles / hours
7,823,625 / 

19,942

8,135,180 / 

19,800

7,823,625 / 

19,942

7,803,000/ 

19,530

7,770,799/ 

18,606

GovDeals asset recovery $488,405 $204,125 $391,953 $278,446 $250,000

Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Total square footage of facilities maintained 1,305,430 1,305,430 1,299,430 1,299,430 1,299,430

Total cost of facility maintenance $5.87 $5.92 $5.87 $5.87 $6.08

Number of days to respond to maintenance requests < 2 days < 2 days < 2 days < 2 days < 2 days

Response time to complaints about public buildings < 4.5 hours < 4.5 hours < 4.5 hours < 4.5 hours < 4.5 hours

Average response time to emergency repairs 35 min. 35 min. 36 min. 35 min. 36 min.

PERFORMANCE METRICS - FLEET OPERATIONS

PERFORMANCE METRICS - FACILITY MAINTENANCE
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Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Total Trees Planted 1,200 12,300 3,000 3,500 3,000

Total mowable acres ~1,700 1,900 1,700 1,800 2,000

Total cost of mowing/acre - in-house $27.70 $28.45 $30.00 $32.50 $34.00

Total cost of mowing/acre - by contract $30.49 $32.50 $34.50 $37.99 $39.50

Operating costs for parks per capita $15.21 $15.50 $15.94 $16.00 $17.11

Full-time equivalent staff per capita 1:8,502 1:8,945 1:9,205 1:9,300 1:9,231

Service Requests:

Assessed for dangerous fallen trees (in days, 24/7 availability) < 4 < 4 < 4 < 4 < 3

Resolved for graffiti (days) < 2 < 2 < 3 < 2 < 2

Resolved for high grass (days) < 7 < 7 < 7 < 7 < 7

PERFORMANCE METRICS - PARKS
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PUBLIC WORKS

SEWER FUND
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Policy Number

1
Negotiated a new sewer agreement with the City of Newark. Terms of the agreement are fair for both parties, and will increase revenue 

to be more inline with costs of service.
III - Government Accountability & Transparency

2

Construction Support completed over 600 work orders to maintain or repair to New Castle County assets. Highlights include 300 work 

orders to maintain and/or repair sewer, stormwater or drainage assets, improvements to Weiss Park pathway, replacement of the parking 

lot at Rutledge Park, replacement of basketball courts at Holloway Terrace, Collins Park, Swanwyck and Rutledge, and installation of a 

new bridge in Rolling Park.

II - Healthy & Livable Communities

3

By December 2024, admitted 5 communties into the Stormwater Maintenance Districts Program which removes the burden of 

stormwater facility maintenance from volunteer residential maintenance corporation board members. Several additional communities 

are in the onboarding process.

II - Healthy & Livable Communities

4

Completed a comprehensive review of the County's Sewer Capacity Assurance and Flow Monitoring program to improve the accuracy 

and distribution of critical wastewater flow information. Financial assistance was provided through a Wastewater Infrastructure 

Advisory Committee (WIAC) Planning Grant.

III - Government Accountability & Transparency

5
Completed the design and permitting of the short-term plan for Southern Sewer Service Area (SSSA) Wastewater Treatment Plant 

Expansion.
II - Healthy & Livable Communities

Policy Number

1
Renegotiate an equitable National Pollutant Discharge Elimination System (NPDES) permit, which promotes the County's commitment 

to improve impaired watersheds and protecting the environment and public health.
III - Government Accountability & Transparency

2 Obtain approval of long-term plan for Southern Sewer Service Area (SSSA) Wastewater Treatment Plant Expansion. II - Healthy & Livable Communities

3
Expand our public outreach and education efforts for wastewater through further development of the Public Works website, social 

media and participation at public meetings and events.
II - Healthy & Livable Communities

4
Expand the Asset Management program through the use of artificial intelligence (AI). AI can be used to assess the condition of 

wastewater assets, recommend and prioritize work, and schedule/balance work of our in-house maintenance and construction sections.
III - Government Accountability & Transparency

5 Start construction of Phase 1 of the Christina River Force Main Rehabilitation and Redundancy project. II - Healthy & Livable Communities

ACCOMPLISHMENTS AND GOALS

The Department of Public Works has completed and/or is anticipated to complete the following accomplishments in Fiscal Year 2025:

The Department of Public Works will achieve the following major goals in Fiscal Year 2026:
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POSITION OVERVIEW
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Accounting Operations Asst

ORGANIZATIONAL CHART

Sewer Operations - Provides administrative and technical support for Sewer Maintenance, Plant Operations and 

Construction Support Sections, all of which are responsible for maintaining and operating the sanitary sewer system.

Stormwater/Environmental - Manages the County's NPDES stormwater program, the industrial pretreatment 

program, waste hauler permits, Fats, Oils and Grease Program, landfills and other environmental initiatives. 

Engineering - Oversees the planning, design and construction of all sanitary sewer infrastructure in addition to 

inspecting all extensions and/or improvements to the sanitary sewer system by others.

PUBLIC WORKS 
SEWER FUND

231.70

SEWER 
OPERATIONS

178.70

STORMWATER AND 
ENVIRONMENTAL

21

ENGINEERING 
32

MISSION:  The Public Works Department constructs, 

builds and maintains all County assets, including sanitary 

sewer infrastructure, storm sewer infrastructure, buildings, 

parks, open space, vehicles, and equipment. The 

Department improves the quality of life of residents 

through its environmental programs, through its provision 

and maintenance of parks and open space, and through 

supporting the services provided by other County 

Departments.
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Division/Section PCN Position Title Date Vacated
Anticipated 

Salary
Fund Source Status Plan to Fill

PW - Construction Support 101323 Maint & Construction Worker 3/8/2025 36,837$               Sewer Requested to Post FY2026 1st Qtr

PW - Construction Support 101171 Pipelayer 9/16/2024 44,886$               Sewer Pending Hire FY2025 4th Qtr

PW - Construction Support 101155 Motor Equipment Operator II 1/12/2023 44,886$               Sewer Recruiting FY2026 1st Qtr

PW - Construction Support 101162 Motor Equipment Operator II 1/20/2025 44,886$               Sewer Recruiting FY2026 1st Qtr

PW - Construction Support 101186 Motor Equipment Operator III 3/5/2025 48,319$               Sewer Requested to Post FY2026 1st Qtr

PW - Construction Support 101164 Trades Helper 1/20/2024 40,685$               Sewer Pending Hire FY2025 4th Qtr

PW - Construction Support 101145 Mason Supervisor 11/21/2023 52,021$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 102667 Stormwater Inspection Supervisor 7/22/2024 50,378$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 102423 Public Works Inspector 7/11/2024 43,518$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 102586 Public Works Inspector 6/3/2024 43,518$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 101287 Staff Engineer 7/8/2024 52,898$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 103023 Civil Engineer II 2/22/2021 64,298$               Sewer Requested to Post FY2026 1st Qtr

PW - Stormwater & Environ Program 101320 Environmental Program Manager II 7/22/2023 64,299$               Sewer Recruiting FY2025 4th Qtr

PW - Engineering 101087 Public Works Inspector 4/2/2024 43,518$               Sewer Requested to Post FY2026 1st Qtr

PW - Engineering 102354 Staff Engineer 9/3/2022 52,898$               Sewer Requested to Post FY2026 1st Qtr

PW - Engineering 101080 Civil Engineer I 5/9/2023 58,321$               Sewer Recruiting FY2025 4th Qtr

PW - Engineering 101395 Civil Engineer I 1/14/2023 58,321$               Sewer Recruiting FY2025 4th Qtr

PW - Engineering 101074 Civil Engineer II 11/1/2022 64,298$               Sewer Recruiting FY2025 4th Qtr

PW - Engineering 102585 Civil Engineer II 1/24/2022 64,298$               Sewer Recruiting FY2025 4th Qtr

PW - Engineering 101073 Chief of Project Management 5/17/2022 70,890$               Sewer Requested to Post FY2026 1st Qtr

PW - Sewer Operations Administration 101221 Executive Assistant III 2/22/2025 69,161$               Sewer Recruiting FY2026 1st Qtr

PW - Sewer Operations Administration 101300 Sewer Operations Manager 1/6/2025 89,169$               Sewer Requested to Post FY2026 1st Qtr

PW - Sewer Maintenance 101195 Maint & Construction Worker 2/28/2024 36,837$               Sewer Pending Hire FY2025 4th Qtr

PW - Sewer Maintenance 101328 Maint & Construction Worker 6/17/2024 36,837$               Sewer Pending Hire FY2025 4th Qtr

PW - Sewer Maintenance 101271 Motor Equipment Operator II 1/23/2025 44,886$               Sewer Pending Hire FY2025 4th Qtr

VACANCIES AS OF APRIL 21,2025
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Division/Section PCN Position Title Date Vacated
Anticipated 

Salary
Fund Source Status Plan to Fill

VACANCIES AS OF APRIL 21,2025

PW - Sewer Maintenance 101455 Motor Equipment Operator II 11/21/2023 44,886$               Sewer Requested to Post FY2026 1st Qtr

PW - Sewer Maintenance 101235 Crew Chief II 11/16/2024 57,325$               Sewer Requested to Post FY2026 1st Qtr

PW - Sewer Maintenance 101194 TV/Grouter Equipment Operator 1/3/2025 44,886$               Sewer Requested to Post FY2026 1st Qtr

PW - Sewer Maintenance 102911 Utility Technician 11/4/2023 44,886$               Sewer Requested to Post FY2025 4th Qtr

PW - Plant Ops 101495 Public Information Specialist 8/5/2011 52,900$               Sewer Recruiting FY2025 4th Qtr

PW - Plant Ops 101225 Trades Helper 5/23/2023 40,685$               Sewer Pending Hire FY2025 4th Qtr

PW - Plant Ops 101281 Trades Helper 4/8/2024 40,685$               Sewer Pending Hire FY2025 4th Qtr

PW - Plant Ops 101282 Trades Helper 3/31/2020 40,685$               Sewer Pending Hire FY2025 4th Qtr

PW - Plant Ops 101494 Senior Electrician 6/18/2012 54,600$               Sewer Requested to Post FY2026 1st Qtr

PW - Plant Ops 101210 Electrician 1/4/2025 52,021$               Sewer Requested to Post FY2026 1st Qtr

PW - Plant Ops 101211 Electrician 7/24/2024 52,021$               Sewer Requested to Post FY2026 1st Qtr

PW - Plant Ops 102250 Electrician 7/31/2023 52,021$               Sewer Recruiting FY2025 4th Qtr

PW - Plant Ops 101223 Plumber 5/22/2017 52,021$               Sewer Recruiting FY2025 4th Qtr

PW - Plant Ops 101267 WWTP Operator 4/4/2020 47,154$               Sewer Recruiting FY2025 4th Qtr

PW - Plant Ops 102439 Master Mechanic 12/30/2017 57,576$               Sewer Recruiting FY2025 4th Qtr

Total Vacancies: 40 2,055,214$          

Department Vacancy Rate: 17%

County Vacancy Rate: 13%
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ORG Title FUND Position # PG
Position 

Count
Position Title

Change

Amount
Reason for Adjustment

Public Works General 904,524$     Merit Increases / Negotiated Wages

- Total Position Adjustments 904,524$     

231.70     Current Fiscal Year Positions

231.70     Requested Fiscal Year Positions

0.00% % Change over Current Fiscal Year Budget

POSITION/SALARY CHANGES
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FY2020 

Approved

FY2021 

Approved

FY2022 

Approved

FY2023 

Approved

FY2024 

Approved

FY2025 

Approved

FY2026 

Recommended

Number of Positions 231.50 231.50 231.50 230.70 230.70 231.70 231.70 

Vacancies 37.00 44.00 48.00 39.00 40.00 40.00

0

50

100

150

200

250

300

POSITION HISTORY

FY2023 includes 80% of a position transferring to the General Fund.

FY2025 includes the addition of an Environmental Program Manager I for Stormwater Maintenance District (offset by revenue).
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BUDGET OVERVIEW
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FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Budget 1,324,500 1,345,000 1,345,000 1,131,000 1,143,000 1,166,945 1,306,169

Actuals 1,369,043 1,835,111 1,371,132 1,432,144 1,513,934 1,194,717

103.4%

136.4%

101.9% 126.6% 132.5%

102.4%

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

REVENUE HISTORY

*Major sources of revenue include:  Septic wastehaulers; industrial discharge; and Fats, Oil and grease Program.

FY2021 reflects an increase due to Septic Wastehaulers and a one-time payment from DuPont.

FY2022 reflects an increase due to Wastewater Discharge and Fats, Oil and Grease Program payments.

FY2023 reflects an increase due to a refund and a one-time payment from Dept of Homeland Security.    

FY2026 reflects an increase to the Stormwater Maintenance Program.; survey/inspections/lateral fees.

FY2025 Actuals reflect Department's projected revenue through June 2025.

Percentages represent actual revenue collected of the approved budget.
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Division or Section FUND Amount Reason for Adjustment

PW - Sewer Fund Sewer $904,524 Merit Increases / Negotiated Wages

PW - Sewer Fund Sewer $167,477 Benefit Rate Adjustment: Full-Time 56.365%; Part-Time 9.200%

PW - Sewer Fund Sewer $171,154
Operating Transfer Adjustments: VOIP ($5,239); Cellular ($2,327); IS $150,608; Print $1,300; 

Fleet $30,003; GIS ($3,191)

Construction Support Sewer 10,000$  Construction Materials Inflationary Increase

Sewer Maintenance Sewer 100,000$          FOG Program Moved From Stormwater As Sewer Maint Manages Program

Sewer Maintenance Sewer 60,000$  CMOM (Capacity, Management, Operation and Maintenance) Program Contractual Increase

Plant Operations Sewer 415,000$          Electricity Increase Due To Additional Pump Stations Added Along With Cost Increases

Plant Operations Sewer 24,750$  
Inflationary Increases For Construction; Electrical; Plumbing; Equipment Repair and Chemical 

Supplies

Plant Operations Sewer 27,250$  
Inflationary Increases For Equipment Repairs; Radio And Communication Repairs; Facility 

Repairs And Grass Cutting At Pump Stations

Plant Operations Sewer 15,000$  Inflationary Increases For Safety Equipment; Building Equipment and Machinery

Stormwater Sewer (100,000)$        FOG Program Moved To Sewer Maint 

Engineering Sewer 12,000$  Increase To Meter Contract

Stormwater Sewer 1,018,586$        City of Wilmington Sewer Service Contract Increase 4.5%

2,825,741$       Total Adjustments to Budget

61,352,332$     Current Fiscal Year Budget

64,178,073$     Requested Fiscal Year Budget

4.61% % Change over Current Fiscal Year Budget

One-time

BUDGET CHANGES

In addition to the above, recommended in the One-Time Contingency are $12,825 for Light Tower Replacement and $45,000 for Permit Processing Support.
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FY2025 

Approved

% Increase/

(Decrease)

vs. over

Budget Category

FY2020 

Actuals

FY2021 

Actuals

FY2022 

Actuals

FY2023 

Actuals

FY2024 

Actuals

FY2025 

Approved

FY2026 

Recommended

FY2026 

Recommended

FY2025 

Approved

Salaries and Wages 11,971,649$    12,867,311$    12,745,054$    13,644,869$    14,001,963$    15,845,835$    16,750,359$        904,524$         5.71%

Employee Benefits 6,624,914$      8,108,634$      7,301,385$      7,860,964$      7,919,267$      9,247,064$      9,414,541$          167,477$         1.81%

Training and Civic Affairs 16,791$           7,938$             15,739$           21,501$           16,575$           31,986$           31,986$               -$                 0.00%

Communication and Utilities 21,203,413$    22,446,245$    29,972,296$    22,378,716$    25,844,133$    24,703,445$    26,129,465$        1,426,020$      5.77%

Materials and Supplies 811,870$         1,162,513$      1,228,395$      1,335,308$      1,321,258$      1,485,412$      1,520,162$          34,750$           2.34%

Contractual Services 4,700,261$      6,755,331$      6,913,872$      4,906,882$      6,034,709$      6,531,506$      6,630,756$          99,250$           1.52%

Equipment Replacement 266,347$         396,623$         388,543$         217,806$         512,141$         391,223$         406,223$             15,000$           3.83%

Fixed Charges 291,508$         193,762$         193,756$         193,756$         193,756$         193,757$         193,757$             -$                 0.00%

Land and Structures 4,466$             1,800$             20,890$           18,993$           34,800$           35,000$           35,000$               -$                 0.00%

Operating Transfer Charges 2,204,686$      2,399,823$      2,706,263$      2,796,118$      2,775,752$      2,887,104$      3,065,824$          178,720$         6.19%

Total: 48,095,905$    54,339,980$    61,486,194$    53,374,915$    58,654,354$    61,352,332$    64,178,073$        2,825,741$      4.61%

FY2025 

Approved

% Increase/

(Decrease)

vs. over

Division

FY2020 

Actuals

FY2021 

Actuals

FY2022 

Actuals

FY2023 

Actuals

FY2024 

Actuals

FY2025 

Approved

FY2026 

Recommended

FY2026 

Recommended

FY2025 

Approved

Sewer Operations 22,926,551$    26,019,604$    25,177,296$    26,879,760$    28,272,005$    31,090,009$    32,386,461$        1,296,452$      4.17%

Stormwater and Environmental 22,938,409$    25,782,309$    33,822,388$    23,886,613$    27,967,518$    27,805,511$    28,905,190$        1,099,679$      3.95%

Engineering 2,230,945$      2,538,067$      2,486,510$      2,608,542$      2,414,832$      2,456,812$      2,886,422$          429,610$         17.49%

Total: 48,095,905$    54,339,980$    61,486,194$    53,374,915$    58,654,354$    61,352,332$    64,178,073$        2,825,741$      4.61%

BUDGET SUMMARY
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FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Budget 51,271,124 54,488,517 55,088,629 56,517,715 57,558,959 61,352,332 64,178,073

CARES Act 346,550 142,000

Actuals 48,095,905 54,339,980 61,486,194 53,374,915 58,654,354 60,149,345
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1.1%
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BUDGET / ACTUALS HISTORY

FY2022 represents an increase due to City of Wilmington Sewer Service True Up costs. 

FY2024 actuals are expected to be over budget due to true-up costs related to the City of Wilmington Sewer Service contract.

FY2025 represents salary and benefits increases due to merit and negotiated contracts, inflation adjustments, bid increases and an 

increase for City of Wilmington Sewer Service fees.

FY2025 Actuals include an overage in electrical service cost; Ordinance 25-032 by $400,000.

FY2026 represents salary and benefits increases due to merit and negotiated contracts, inflation adjustments, and bid increases. 

Percentages represent budget growth over prior year and actual percentage of budget used.
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PERFORMANCE METRICS

AND STATISTICS

29 Page 78 of 80



Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Wastewater treatment plant permit violations/Wastewater treatment plant 

gallons treated
1.0x10

-9
3.0x10

-9
3.0x10

-9
3.0x10

-9
4.5x10

-9

Reportable SSOs 24 43 27 25 25

Pump station overflows 5 4 4 14 12

% of Wastewater estimated to have bypassed treatment 2.5x10
-5 0 0 0 0

Response time to main line blockages *3 hrs. max. *3 hrs. max. *3 hrs. max. *3 hrs. max. *3 hrs. max.

Feet of sanitary sewer line inspected 314,887 358,014 350,000 350,000 350,000

Labor costs/ft for CCTV inspections 1.16$         1.20$         1.22$         1.24$         1.26$         

Labor costs/ft for normal preventative maintenance 0.37$         0.40$         0.41$         0.42$         0.43$         

Number of reportable SSOs/100 miles of sewer 1.32 2.30 2 1 1

Number of Point repairs 90 103 100 100 100

Percentage of total labor for emergency (sewer and pumps) 3.0% 5.9% 0 0 0

Miles of Sanitary Sewer Maintenance 1,822 1,825 1,830 1,835 1,840

PERFORMANCE METRICS - SEWER OPERATIONS
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Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Sale of Rain Barrels 631 451 653 600 600

Percentage of Stormwater Management Facilities Requiring No Major 

Repairs
97.74% 95.00% 97.59% 95.00% 95.00%

Performance Measures 2022 2023 2024 2025 2026

Actual Actual Actual Projected Projected

Quantitative

Construction Projects Exceeding Contract Time - Resulting in Liquidated 

Damages
0 0 0 0 0

Construction Projects Exceeding Contract Price by 5% 0.00% 0.00% 0.00% 0.00% 0.00%

PERFORMANCE METRICS - STORMWATER & ENVIRONMENTAL PROGRAMS

PERFORMANCE METRICS - ENGINEERING

31 Page 80 of 80


	A. Call To Order/Roll Call
	B. Approval of Minutes
	C. Recommended Budget Overview (Revenue, Debt Services & Contingencies, Capital)
	 Recommended Budget Overview Presentation
	FY2026 CC Recommended Budget Overview


	D. Public Works  - Cleon Cauley, General Manager
	 Department of Public Works FY 2026 Budget Presenta
	FY2026 CC Budget Presentation - Public Works


	E. Public Comment
	F. Adjournment



